¥ The Strategic Plan: Prayer, Presence, Proclamation, Persuasion

Step |I: We PRAY specifically for growth and effective evangelism
Step 2: We establish PRESENCE, build friendships and make our presence felt in a positive way both in the local community and amongst all our members

‘human networks’.

Master 2025

v~ occurred, X — postponed or cancelled

Dated 13/3/25

Step 4: We invite our ‘presence people’ to come and hear a PROCLAMATION of the Good News. That might be a men’s pub night or a major festival.
Proclamation isn’t about ‘Bible bashing’ but rather presenting the Christian message in an attractive, interesting, and appropriate way.
Step 4: We invite those interested by our proclamation to join a small PERSUASION or INQUIRERS group or to take part in a follow-up one-to-one

journey into faith.

Regular Events - plus weekly Home Groups across the Parish.

January

Thur 2nd — Coffee House — Wildhern v/
Sat 4t — Julian Meeting - Hatherden X

Fri 10t — Cozy Café — Charltonv’
TFhur-23+—Craft Club—Hatherden

Fri 24t — Cozy Café — Charltonv’

Last Tuesday- Prayer meeting - Vernhamv”

February

Sat st — Julian Meeting - Hatherdenv’
Thur 6t — Coffee House - Wildhernv

Fri 14t — Cozy Café & Quiz — Charltonv’
Thur-274—Craft- Club—Hatherden

Fri 28t — Cozy Café — Charltonv’

Last Tuesday — Prayer meeting - Vernhamv’

March

Sat st — Julian Meeting - Hatherdenv’
Thur 6t — Coffee House - Wildhern

Fri 14t — Cozy Café — Charlton

Fri 28t — Cozy Café — Charlton

Last Tuesday — Prayer meeting - Vernham

April

Thur 3rd — Coffee House - Wildhern

Sat 5% — Julian Meeting - Hatherden

Fri | It — Cozy Café — Charlton

Fri 25t — Cozy Café — Charlton

Last Tuesday — Prayer meeting - Vernham

May

Thur Ist — Coffee House - Wildhern

Sat 3 — Julian Meeting - Hatherden

Fri 9tn— Cozy Café — Charlton

Fri 23rd — Cozy Café — Charlton

Last Tuesday — Prayer meeting - Vernham

June

Thur 5t — Coffee House - Wildhern

Sat 7t — Julian Meeting - Hatherden

Fri 13t — Cozy Café — Charlton

Fri 27t — Cozy Café — Charlton

Last Tuesday — Prayer meeting - Vernham

July

Thur 31 — Coffee House - Wildhern

Sat 5% — Julian Meeting - Hatherden

Fri I I'"— Cozy Café — Charlton

Fri 25t — Cozy Café — Charlton

Last Tuesday — Prayer meeting - Vernham

August

Sat 2nd — Julian Meeting - Hatherden
Thur 7t — Coffee House - Wildhern

Fri 8 — Cozy Café — Charlton

Fri 22nd — Cozy Café — Charlton

Last Tuesday — Prayer meeting - Vernham

September

Thur 4t — Coffee House — Wildhern

Sat 6% — Julian Meeting - Hatherden

Fri 12t — Cozy Café — Charlton

Fri 26t — Cozy Café — Charlton

Last Tuesday — Prayer meeting - Vernham

October

Thur 2nd — Coffee House - Wildhern

Sat 4t — Julian Meeting - Hatherden

Fri 10t — Cozy Café — Charlton

Fri 24t — Cozy Café — Charlton

Last Tuesday — Prayer meeting - Vernham

November

Sat st — Julian Meeting - Hatherden

Thur 6t — Coffee House - Wildhern

Fri 14t — Cozy Café — Charlton

Fri 28t — Cozy Café — Charlton

Last Tuesday — Prayer meeting - Vernham

December

Thur 4t — Coffee House - Wildhern

Sat 6% — Julian Meeting — Hatherden

Fri 12t— Cozy Café — Charlton

Last Tuesday — Prayer meeting - Vernham




Individual Events

January

| I Prayer for St Thomas — Char v/
So Recycle Calendar — Pen
Quarterly Prayer Walk — Vern
Plough Sunday Lunch — HBT v/

February

[ 4th Quiz Afternoon — Charv”

| 6t Valentines Lunch - Weyv’
Penton Talk — Pen

Valentines Dinner — Smav’

Retreat — Hat

Chat, Craft and Fellowship - Vernv’

March

9th Pancake Races - Penv”
6th Penton Talk — Penv”
15¢h

Lent Lunch - Smannell

April

5th Tabletop Sale — Char

I Ith Apr Penton Talk - Pen

| 7th Passover Supper — Char & Pen
Easter Egg Hunt - Pen

Palm Sunday Walk - S & E
Passover Supper — Vern

May

3rd VE Day Tea Dance - Char
Hamlet - Penton
|8 Chat, Craft and Fellowship - Vern

June

Ist Flower Show - Pen
BBQ-S&E
Prayer Walk - Link

July

5t July Community Day — Char

[ 3th July Pet Service - Pen

Penton Fete — Pen

|9t Prayers — Food for thought — Wey
5th July Vernham Village Fete

Quarterly Prayer Walk - Vern

August

| 6th Church Summer BBQ — Char
| 7t Chat, Craft and Fellowship - Vern

September

2|st Harvest Lunch - Char
Penton Talk — Pen

28t Harvest Supper - Penton
Enham Fete - S& E

Harvest Supper — Sma

26t Choir Concert — Wey
28th Retreat - Hat

October

[9th Harvest Lunch - Wey

3Ist All Saints Children’s Party - Char
29t or 30t Penton Talk — Pen
Quarterly Prayer Walk — Vern
Autumn Feast/Festival — Vern tbc

Baby loss awareness (Tree Planting) Ver
Harvest Lunch - HBT

November

| 5t Prayers — Food for thought - Wey
2? Enham light switch on - S & E

29t Christmas Fayre — Char

|5t Prayer Meeting - Char

22nd Prayer Meeting - Char
Remembrance ‘Rations’ Meal - Pen
29t Children’s Craft Session — Pen
Retreat — Hat

| 6th Chat, Craft and Fellowship — Vern
29t Christmas Fayre — Char

December

| 7th Carols around the Tree — Char
|9th Carols in the Pub — Hat

22nd Stable Concert - Wey

77 Lighting the Tree - HAT

7 Pub Nativity - Ver

77 Little London light switch on - S & E
2? Oak pub Carols - S & E

Adult Nativity - Pen

Carols at the Pub — Pen

Pub Nativity — Vern

Posada — Vern tbc

Tree Lighting & Carols - HBT




Special Services (NB does not include special services at Easter and Christmas which fall under normal service patterns)

January

26t All Age Service — SMAY
|2t Plough Sunday Service - HBTY

February

Bell Ringers Service — Tang ?

March

30t March Mothering Sunday - All

April

WI/C 14t Holy Week

I 3th Palm Sunday Walk (In service)
Maundy Thursday Passion Reading - Link
| 8th Stations of the Cross — Vern
Blessing of the lambs - Vern

21st Reflection Service - Tang

Harvest Festival - Char

Harvest Service - Enh

Thanksgiving & Community Service - Hat

| 2th Harvest Service - Sma
19th El Alamein Service — Enh
Harvest Festival - HBT

9th Remembrance - All

May June July August

| 8th Engineers Service - Enh ? Pet Service - Pen ? Pet Service - Pen

| 8th Reflection Service — Tang 8 Woodland Service — Tang 20t Reflection Service - Tang

25% May Rogation Service — Wey 22nd Pet Service - HBT

Rogation/beating the bounds - Vern

September October November December

6th Christingle Service - Sma
Carol Service - Enh
Christingle — Vern

Carol Service — HBT

Carol Service — Sma

Crib Service - Sma

For reference Special days/bank holidays are as follows — 30" March Mothering Sunday, 20" April Easter Sunday, 5" May, 26" May, 15" June Father’s Day,

25" August.




FaCT Events

January

Weekly Collective Worships:
Smannell Wed 8-50 am in school
HbT Thu | pm in church
Vernham Thu 3 pm in School

Pop in and Play weekly on Tue 9-30 am
HbT Community Hall

5t PFG Kids

[2th Messy Church 3-30 pm Charlton
26t Play & Praise 3-30 pm Charlton
31st James Place || am

February

Weekly Collective Worships:
Smannell Wed 8-50 am in school
HbT Thu | pm in church
Vernham Thu 3 pm in School

Pop in and Play weekly on Tue 9-30 am
HbT Community Hall

2nd PFG Kids

9th Messy Church 3.30 pm (TBC)
23rd Play & Praise 3-30 pm Charlton
28t James Place || am

March

Weekly Collective Worships:
Smannell Wed 8-50 am in school
HbT Thu | pm in church
Vernham Thu 3 pm in School

Pop in and Play weekly on Tue 9-30 am
HbT Community Hall

2nd PFG Kids

9th Messy Church 3-30 pm Charlton
23rd Play & Praise 3-30 pm Charlton
28t James Place || am

April

Weekly Collective Worships:
Smannell Wed 8-50 am in school
HbT Thu | pm in church
Vernham Thu 3 pm in School

Pop in and Play weekly on Tue 9-30 am
HbT Community Hall

6 PFG Kids
| 3th Messy Church 3.30 pm (TBC)

25th James Place || am
27t Play & Praise 3-30 pm Charlton

May

Weekly Collective Worships:
Smannell Wed 8-50 am in school
HbT Thu | pm in church
Vernham Thu 3 pm in School

Pop in and Play weekly on Tue 9-30 am
HbT Community Hall

4t PFG Kids

[ 1" Messy Church 3-30 pm Charlton
25% Play & Praise 3-30 pm Charlton
30t James Place I'| am

June

Weekly Collective Worships:
Smannell Wed 8-50 am in school
HbT Thu | pm in church
Vernham Thu 3 pm in School

Pop in and Play weekly on Tue 9-30 am
HbT Community Hall

Ist PFG Kids

8t Messy Church 3.30 pm (TBC)
22nd Play & Praise 3-30 pm Charlton
27t James Place || am

July

Weekly Collective Worships:
Smannell Wed 8-50 am in school
HbT Thu | pm in church
Vernham Thu 3 pm in School

Pop in and Play weekly on Tue 9-30 am
HbT Community Hall

6t PFG Kids

[ 3t» Messy Church 3-30 pm Charlton
25t James Place || am

27t Play & Praise 3-30 pm Charlton
29t — 31st Holiday Club (TBC)

August

3rd PFG Kids (TBC)
29t James Place || am (TBC)

September

Weekly Collective Worships:
Smannell Wed 8-50 am in school
HbT Thu | pm in church
Vernham Thu 3 pm in School

Pop in and Play weekly on Tue 9-30 am
HbT Community Hall

7t PFG Kids
[4th Messy Church 3-30 pm Charlton

26t James Place || am
28th Play & Praise 3-30 pm Charlton

October

Weekly Collective Worships:
Smannell Wed 8-50 am in school
HbT Thu | pm in church
Vernham Thu 3 pm in School

Pop in and Play weekly on Tue 9-30 am
HbT Community Hall

5t PFG Kids

[2th Messy Church 3-30 pm Charlton
26th Play & Praise 3-30 pm Charlton
31st James Place || am

November

Weekly Collective Worships:
Smannell Wed 8-50 am in school
HbT Thu | pm in church
Vernham Thu 3 pm in School

Pop in and Play weekly on Tue 9-30 am
HbT Community Hall

2nd PFG Kids
23rd Play & Praise 3-30 pm Charlton
28t James Place || am

December

Weekly Collective Worships:
Smannell Wed 8-50 am in school
HbT Thu | pm in church
Vernham Thu 3 pm in School

Pop in and Play weekly on Tue 9-30 am
HbT Community Hall

7t PFG Kids
I4th Messy Church and P&P Party 3-30
pm Charlton




Ministry Team Events

January

Weekly Homegroups

PFG Service

Baptism Preparation Evening
Julian Prayer Meeting

February

Weekly Homegroups

PFG Service

Retreat Day

Wedding Preparation Day — 01/02
Baptism Preparation Evening
Julian Prayer Meeting

March

Weekly Homegroups

PFG Service

Lent course on Stewardship
Baptism Preparation Evening
Julian Prayer Meeting

April

Weekly Homegroups

PFG Service

Lent course on Stewardship
Holy week

Baptism Preparation Evening
Julian Prayer Meeting

May

Weekly Homegroups

PFG Service

Ascension Day - 29/05
Retreat Day

Baptism Preparation Evening
Julian Prayer Meeting

June

Weekly Homegroups

PFG Service

Thy Kingdom Come

Pentecost — 08/06

Healing Ministry Service — 29/06
Baptism Preparation Evening
Julian Prayer Meeting

July

Weekly Homegroups

PFG Service

Baptism Preparation Evening
Julian Prayer Meeting

August

Weekly Homegroups

PFG Service

Baptism Preparation Evening
Julian Prayer Meeting

September

Weekly Homegroups

PFG Service

Retreat Day

Baptism Preparation Evening
Alpha Course

Julian Prayer Meeting

October

Weekly Homegroups

PFG Service

Baptism Preparation Evening
Julian Prayer Meeting

November

Weekly Homegroups

PFG Service

Advent Retreat Day
Baptism Preparation Evening
Julian Prayer Meeting

All Souls Service

December

Weekly Homegroups

PFG Service

Advent

Baptism Preparation Evening
Julian Prayer Meeting




